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Daniel V. Jerram
First Selectman

December 31, 2015

To the Members of the Board of Selectmen,
Board of Education, Board of Finance and
Citizens of the Town of New Hartford, Connecticut:

1 am pleased to submit the Comprehensive Annual Financial Report (CAFR) of the Town of New Hartford, CT
(the “Town™) for the fiscal year ended June 30, 2015. The appointed auditors from King, King & Associates,
CPAs Certified Public Accountants, have issued their opinion on New Hartford’s financial statements for the
Fiscal Year 2014-2015, which states that the Town’s financial statements are fairly presented in accordance with
generally accepted accounting principles. Additionally, the auditor’s reports issued under Government duditing
Standards report no material weaknesses and no findings under grant programs. The independent auditor’s
report is located at the front of the financial section of this report. Management’s Discussion and Analysis
(MD&A) immediately follows the independent auditor’s report and provides a narrative introduction, overview,

and analysis of the basic financial statements. The MD&A complements this letter of transmittal and should be
read in conjunction with it.

This report was prepared by the Town Finance Department under the direction of the First Selectman with the
services of King, King & Associates, CPAs as the Town’s contractual auditor, The report consists of
management’s representations concerning the finances of the Town, Management assumes full responsibility for
the completeness and reliability of the information contained in this report, based upon a comprehensive internal
contro! framework that it has established for this purpose. Because the cost of internal control should not exceed
anticipated benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial

statements are free of any material misstatements. As management, we assert that this financial report is
complete to the best of our knowledge and belief.

The Town is required to undergo an annual audit in conformity with the provisions of the Connecticut General
Statutes, the Connecticut Single Audit Act, Federal Single Audit Act, and the U.S. Office of Management and
Budget Circular A~133, Audits of States, Local Governments, and Naon-Profit Organizations, when applicable.
Information related to the Connecticut State Single Audit, including the Schedule of Expenditures of State
Financial Assistance, findings and recommendations, and auditor’s reports on the internal control structure and

compliance with applicable laws and regulations are issued under a separate cover and are not included in this
report. Copies of these reports are on file in the Town Clerk’s office.

New Hattford borders the City of Torrington to the west, Barkhamsted to the north, Canton to the east, and
Burlington and Harwinton to the south, The Town was settled in 1733 and incorporated five years later in
October of 1738. State routes 44, 202, and 219 along with numerous town and private roads fraverse New
Hartford’s 38.3 square miles.” Grades kindergarten through six attend local Town schools. Two of the three
Town schools have been renovated in the last 14 years. The renovations were funded primarily through

state construction grants and long-term bonds, which are in the repayment phase. The bond for Bakerville
Consolidated School was fully repaid on September 1, 2013,
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Grades seven through twelve attend Northwestern Regional School District No. 7 in Winsted, whose member
towns include New Hartford, Barkhamsted, Colebrook, and Norfolk. The school buildings were repovated in
1999, financed primarily through state construction grants and long-term bonds that are being repaid through

assessments to the member Towns. All schools attended by the residents are widely accepted to maintain high
levels of scholastic achievement.

Many of New Hartford’s residents commute to the Hartford area to white collar and management positions.
Land use is characterized by many large, limited purpose sites such as the Nepaug State Forest (1,017.4 acres),
Metropolitan District Commission water shed lands (2,481.62 acres), sizable agricultural areas, Jand acquired as
open space, and vacant land. The few developments in Town are consistently moderate to low density single
family residences. The Town has experienced steady population growth in the last 40 years growing from a
population of 3,993 in 1970 to 6,970 according to 2010 Census. The Census reports that the town’s population
has since declined to 6,886 in 2013. Student population in local schools has dropped significantly in recent
years. Grand list growth, primarily attributable to new home construction, has stagnated in recent years.
Supporting new initiatives to foster new economic development remains a priority of the Town.

The Town’s principal industries are manufacture of plumbing supplies, aircraft parts, elecironic components,
springs, industrial adhesives, motion control products, agriculture and plastics. The world famous Ovation
Guiter Company ceased production in New Hartford in 2014, but maintains a repair facility in town, Home
Depot provides large scale retail of home improvement products. Recreational sites, such as the Farmington
River for fishing, canoeing and kayaking and Ski Sundown for skiing, attract visitors year round.

New Hartford is governed by the Board of Selectmen/Board of Finance/Town Meeting form of government. A
three-member Board of Selectmen, elected biennially, serves as the executive body, and a full-time First
Selectman acts as the Town’s Chief Execntive, The six-member Board of Finance, in conjunction with the First

Selectman and the elected pari-time Treasurer, is responsible for finances and for preparing and presenting the
annual budget of the Town.

The Town Meeting is the legislative body that must approve the annual budget, all special appropriations or
expenditures over $20,000, and all bond and note authorizations. Local elections are held every odd-numbered
year in November. There are two voting districts, but all elected officials serve at-large. The Board of
Seleotmen assumes office four weeks after election and appoints members of various Town boards,

commissions, and committees. The Board of Education appoints the Superintendent of Schools who is
responsible for administering the Town’s educational system.

The Town provides a full range of services, including police and fire protection; emergency medical services;

highway, parks and recreation; solid waste disposal; water and sewer; clementary education; library services;
utilities; and services to the elderly.

The annval budget serves as the foundation for the Town’s financial planning and conirol. The Board of
Selectmen hold public review sessions before approving a proposed budget and submitting it to the Board of
Finance each year. The Board of Finance reviews the budget with the Board of Selectmen and holds a public
hearing in April each year. The Board of Finance adjusts the proposed budget before recommending the budget
to the annual town budget meeting each year, where the budget may be discussed and then adjourned to
referendum. It is noted that while statute allows the Town to approve the budget at the “budget meeting”, the

Board of Selectmen have historically under CGS 7-7 voluntarily removed the item from the call of the Budget
Meeting and have taken the budget to referendum every year for the past 20+ years.

The information presented in the financial statements is perhaps best understood when it is considered from the
broader perspective of the specific environment within which the Town of New Hartford operates.
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Local economic indicators have slowed considerably and remain at record low levels. Unemployment remains
very high in New Hartford (local unemployment for the 2014/2015 fiscal year was 5.3%). Residential
construction, the primary source of Grand List growth remains at record low levels. Only three (3) permits were
issued for new homes in 2014/2015 fiscal year, near a 10 year low. The lack of new construction continues to
place pressure on residential real estate taxes. The Town is anticipating a reduction in some state grants. Over
the past year the town bas utilized state and federal grants to complete several large infrastructure projects, but
grant finding continues to get harder to find.

In November of 2014 the town approved a referendum for $5.4 million to improve Ann Antolini School and
repair the Carpenter Road Bridge. Based on final project costs and State reimbursement rates, the Town is
eligible to receive up to $895,399 in grant funding from the State of Connecticut for the school project. In July
of 2014, The Town was awarded $367,655 from the Conn DOT - Local Bridge Program for the bridge project.
A significant portion of the school project (the roof) is complete while the bridge is scheduled for construction in
fall of 2016. The Town applied for a $150,000 STEAP Grant for a downtown pavilion to enhance economic
development, but was rejected by state officials. However, a $3.7 Million grant was awarded through the DEEFP
Clean Water Priority List funding for sewer extensions; for which planning continues to date.

‘While the State projects population growth, the Town is not anticipating any significant increase to the tax base
by way of new residents or businesses, as the current declining economic times has people being cautious
relative to spending, The Pirst Selectman is committed to continued budget restraint combined with pursuit of
grant funds (when available) to help maintain affordable real estate taxes. The First Selectran has taken action
to limit long term budget growth by minimizing growth in labor costs through reasonable coniractual salary
increases balanced with increased co-funding of health care costs by employees. The town also replaced Anthem
Blue Cross/Blue Shield with ConnectiCare as the town’s new health insurance provider to reduce costs. The
Town and Municipal Employee unions have also agreed to “sunset” the Town’s pension program in favor of a
new Defined Contribution Plan which will show significant savings to the Town in the firture.

The Municipal Reserve fund provides financial resonrces for the acquisition of major equipment or the
construction of capital facilities, The Town periodically maintains individual capital projects funds for special
grant funded projects, such as school renovation projects. Municipal debt service remains low and no new
bonded initiatives have been undertaken in the fiscal year. The Town’s largest municipal debt consists of the
USDA loan for construction of the now completed Wastewater Treatment Plant (WWTP). This $8,950,000
project was funded through a $3,650,000 USDA Loan. Debt service on the loan will cost residents and taxpayers
roughly $195,000 per year with 61 percent of the debt paid for by Sewer users and 39 percent paid for by the
general taxpayers, although a compromise agreement has reduced the WPCA portion for the next few years.
Appropriations are made on an anmual basis by the Board of Selectmen, Board of Finance and Board of

Education within the respective operating budgets for infrastructure and facility improvements and vehicle and
equipment acquisition.

All cash during the year was maintained in demand acconnts. The Town restricts its investment activities to
instruments that provide, in order of priority, the greatest safety, liquidity and yield,

The Town is exposed to various risks of loss related to torts, thefts of, damage to, or destruction of assets; errors
or omissions; injuries to employees, or acts of God, The Town purchases commercial insurance to cover most

potential risks of loss. Neither the Town nor its insurers have seftled any claim within the past year, which have
exceeded the Town's insurance coverage.

There were 1o significant changes in coverage from the prior year, and no settlements have exceeded insurance
coverage in the last three years. Additional information of the Town of New Hartford’s risk management activity
can be found in Note 7 of the notes to the financial statements.



The Town has a Pension Trust Fund for Town employees hired on or before July 1, 2011, which is a single
employer, defined benefit, noncontributory plan that is administered by the Town. Board of Education
employees that are excluded from this plan are participants in the State Teachers Retirement System. Teacher
pension contributions provided and managed by the State of Connecticut on behalf of the Town are disclosed in
the Town’s financial statements but are not a part of the Town’s Pension Trust Funds. Newer employees (hired
after July 1, 2011) are offered a co-funded Municipal 457 plan administered through ING.

The Town’s pension assets are invested in Cash Hquivalents (Money Funds) and various Mutual Funds. These
accounts are managed by investment professionals, who are responsible for coordinating and monitoring the
management of the investments within guidelines contained in an approved investment plan. A five-member
Pension Committee is appointed by the Board of Selectmen and meets quarterly to review investment
performance and asset allocation decisions. The investment policy and allocation guidelines are adjusted on a
periodic basis by the Board of Selectmen upon recommendation by the Pension Committee. Over the past two
fiscal years, the economy has had a significant impact on the value of the assets of the pension fund. The
pension fund balance has grown significantly over this time, regaining prior losses with a current balance of
$2,957,824 as of June 30, 2015 (balance was $2,803,627 as of June 30, 2014 and $2,331,750 on June 30, 2013
and $2,034,773 on June 30, 2012), Annual pension contributions currently exceed $230,000.

Comnecticut General Statutes require that all municipalities have their accounts audited annually by an
independent public accountant as required under Connecticut General Statutes Section 7-392, The Board of

Finance appointed King, King & Associates, CPAs to conduct the 2014-2015 Town audit. The independent
auditor’s report is included in this report.

This report has been prepared following the guidelines of the Government Finance Officers Association (GFOA)
of the United States and Canada and the Governmental Accounting Standards Board (GASB). The GFOA
awards a Certificate of Achievement for Excellence in Financial Reporting to governmental units that publish an
easily readable and efficiently organized Comprehensive Amal Financial Report whose contents conform to
program standards. Such reports must satisfy both generally accepted accounting principles and applicable legal
requirements. The GFOA awarded the certificate to the Town of New Hartford for the fiscal years ending 2009,
2010, 2011, 2012 & 2013. 2009 was the first year that the Town ever received an award of this type.

A Certificate of Achievement, which is valid for one year only, is the highest form of recognition in the area of
governmental accounting and financial reporting, and its attainment represents a significant accomplishment for
a government unit and its management. We believe that our current CAFR continues to meet the Certificate of

Achievement Program’s requirements and are submitting it to the GFOA to determine eligibility for another
certificate.

The preparation of this report on a timely basis could not be accomplished without the efficient and dedicated
services of the Board of Selectren, Board of Finance, and the Finance Department. I would like to express my
appreciation to them and other town departments who assisted in compiling this report. My office aims to
provide support and advice necessary to carry out the policies of the New Hartford Board of Selectmen and
Board of Finance, along with the many challenging issues confronting New Hartford in the years ahead.

Respectfully submitted,

Daniel V, Jert:

First Selectman
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Independent Auditor’s Report

To the Board of Finance
Town of New Hariford, CT

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Town of New
Hartford, CT, as of and for the year ended June 30, 2015, and the related notes io the financial

statements, which collectively comprise the Town of New Hartford, CT's basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statemenis

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this inciudes
the design, implementation, and maintenance of internal control relevant to the preparation and fair

presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and

perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the enfity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

SERVING BUSINESSES, INDIVIDUALS, NONPROFITS AND GOVERNMENTS

Member of American Institute of Certified Public Accountants, Connecticut Society of Cerrified Public Accountants



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Town of New Hartford, CT, as of June 30, 2015,
and the respective changes in financial position, and where applicable, cash flows thereof and the
respective budgetary comparison for the General Fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 11-17, the budgetary comparison information on page 24 and the
supplementary pension plan information on pages 55-59 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of New Hartford, CT's basic financial statements. The introductory section,
combining and individual nonmajor fund financial statements, and statistical section, are presented for
purposes of additional analysis and are not a required part of the basic financial statements.

The combining and individual nonmajor fund financial statements and supplemental schedules are the
responsibility of management and were derived from and relate directly to the underlying accounting
and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the combining and individua! nonmajor fund financial
statements and supplemental schedules are fairly stated in all material respects in relation to the basic
financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in
the audit of the basic financial statements and, accordingly, we do not express an opinion or provide
any assurance on them.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November
30, 2015, on our consideration of the Town of New Hartford, CT’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal contro! over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Town of
New Hartford, CT's internal control over financial reporting and compliance.

%J&mﬁ z{,/éaoaa:ﬁw—

King, King & Associates, CPAs
Winsted, CT

November 30, 2015

10



TOWN OF NEW HARTFORD, CT
Management’s Discussion and Analysis
June 30, 2015

As management of the Town of New Hartford, CT, we offer readers of the Town of New Hartford, CT's
financial statements this narrative overview and analysis of the financial activities of the Town of New
Hartford, CT for the fiscal year ended June 30, 2015.

Financial Highlights

¢ The asseis of the Town of New Hartford, CT exceeded iis liabilities at the close of the most
recent fiscal year by $23,235,038 (net position). Resiricted net position is $640,194 of which
$42,396 is restricted for Community Investment, $487,626 is restricted for Community
Development, $103,355 is restricted for Town Hill Cemetery, $3,751 is restricted for Historical
Documents and $3,086 is restricted for New Hartford Day.

e The Town of New Hariford, CT’s, total net position decreased by $572,965. This decrease is
attributable primarily to a decrease in grant revenues.

e As of the close of the current fiscal year, the Town of New Hartford, CT’s governmental funds
reported combined ending fund balances of $4,025,411, a decrease of $804,393 in comparison
with the prior year. The decrease was atiributable to the budgeted use of fund balance,
additional appropriations for snow removal, sewer infrastruciure upgrades, and special
education cost overruns partially offset by favorable cost savings in most depariments. Of this

amount, $1,871,868 is available for spending at the government’s discretion (unassigned fund
balance).

e At the end of the current fiscal year, assigned and unassigned fund balance for the General
Fund was $2,988,634 or 12.6% percent of total General Fund expenditures.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Town of New Hartford, CT's
basic financial statements. The Town of New Hariford, CT’s basic financial statements comprise three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to

the financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-Wide Financial Statements: The government-wide financial statements are designed to

provide readers with a broad overview of the Town of New Hartford, CT’s finances, in a manner similar
to a private-sector business.

The statement of net position presents information on all of the Town of New Hartford, CT’s assets and
liabilities, with the difference between the two reported as net position. Over time, increases or

decreases in net position may serve as a useful indicator whether the financial position of the Town of
New Hartford, CT is improving or deteriorating.

The statement of activities presents information showing how the government’s net position is changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues

and expenses are reported in this statement for some items that will only result in future cash inflows
(revenues) and outflows (expenditures).

11



TOWN OF NEW HARTFORD, CT
Management’s Discussion and Analysis
June 30, 2015

Both of the governmeni-wide financial statements distinguish functions of the Town of New Hartford,
CT that are principally supported by grants and intergovernmental revenues (governmental activities)
from other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-fype activities). The governmental activities of the Town of New Hartford,
CT include education, public safety, general government and highway.

The government-wide financial statements can be found on pages 18-19 of this report.

Fund Financial Statements: A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Town of New
Hartford, CT, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the Town of New Hartford, CT
can be divided into three categories: governmenta! funds, proprietary funds, and fiduciary funds.

Governmental Funds: Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available

at the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The Town of New Hartford, CT maintains thirteen (13) individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental fund statement
of revenues, expenditures, and changes in fund balances for the General Fund.

The Town of New Hartford, CT adopts an annual appropriated budget for its General Fund. A budgetary

comparison statement has been provided for the General Fund to demonstrate compliance with this
budget.

The basic governmental fund financial statements can be found on pages 20-24 of this report.
Proprietary Funds: The Town maintains one proprietary fund. Proprietary funds provide the same type
of information as the government-wide financial statements, only in more detail. The proprietary fund

financial statements provide separate information for the Water Pollution Contro! Authority.

The basic proprietary fund financial statements can be found on pages 25-27 of this report.

12



TOWN OF NEW HARTFORD, CT
Management’s Discussion and Analysis
June 30, 2015

Fiduciary Funds: Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the Town of New Hartford, CT's own
programs. The accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found on pages 28-29 of this report.

Notes to the financial statements: The notes provide additional information that is essential to a fult
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages 30-54 of this report.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial

position. In the case of the Town of New Hartford, CT, assets exceeded liabilities by $23,235,038 at
the close of the most recent fiscal year.

Governmental Activities Business-Type Activities Totals
2015 2014 2015 2014 2015 2014
Current and Other Assets  $ 5,219,859 $ 6,022,827 $ 252148 $ 266,177 $ 5472007 $ 6,289,004
Capital Assets 16,208,582 15,741,855 11,141,985 11,497,860 27,350,567 27,239,715
Total Assets 21,428,441 21,764,682 11,394,133 11,764,037 32,822,574 33,528,719
Deferred Cutflows
of Resources 230,597 - - - 230,597
Long-term Liabilities 5,712,593 5,903,638 2,853,904 2,886,586 8,566,497 8,790,224
Other Liabilities 1,114,029 1,120,562 138,385 102,735 1,262,414 1,223,297
Total Liabilities 6,826,622 7,024,200 2,992 289 2,989,321 9,818,911 10,013,521
Deferred Inflows
of Resources - - - - - -
Net Position;
Net Invesiment in
Capital Assets 13,359,082 12,513,900 10,446,135 10,779,381 20,385,138 19,779,931
Restricted 640,194 636,139 - - 640,194 636,139
Unrestricted 833,140 1,590,443 (2,044 ,291)  (2,004,665) 2,209,708 3,009,128
Total Net Position $ 14,832,416 § 14740482 §$ 8401844 § 8774716 § 23235038 $ 23,515198

The restricted portion of the Town of New Hartford, CT’s net position represents net position restricted
for Community Investments ($42,396), Community Development ($487,626), Town Hill Cemetery
($103,355) and other purposes ($6,817). The balance of unrestricted net position ($833,918) may be
used to meet the government’s ongoing obligations to citizen and creditors.

At the end of the current fiscal year, the Town of New Hariford, CT's Governmental Activities is able to
report positive balances in all categories of net position, for the government as a whole.
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TOWN OF NEW HARTFORD, CT
Managementi’s Discussion and Analysis
June 30, 2015

Net position of governmental activities decreased by $200,871 during this fiscal year. This decrease is
primarily attributable a change in pension liability assumptions.

Net position of business-type activities decreased by $372,872 during this fiscal year. This decrease is

primarily atributable to the discontinuing of the outside septage contract and increased repairs and
maintenance costs.

Governmental Activities Business-Type Activities Totals
2015 2014 20185 2014 2015 2014
REVENUES
General Revenues:
Property Taxes $ 18237621 $ 18065221 $% - 8 - % 18,237,621 § 18,065,221
Unresfricted Grants 97,629 96,757 - - 97,629 986,757
Investment income 12,159 29,189 - - 12,159 29,189
Other lhcome 67,740 86,293 - 150 67,740 86,443
Program Revenues:
Charges for Services 544,081 546,988 702,157 741,148 1,246,238 1,288,136
Operating Grants and
Contributions 4,748,459 4,947 624 - - 4,748,459 4,947 624
Capital Grants and
Contributions 204,645 146,071 - 455,891 294,645 601,962
Total Revenues 24,002,334 23,918,143 702,157 1,197,189 24,704,491 25,115,332
EXPENSES
Governmental Activities:
General Government 2,272,452 1,692,211 - - 2,272,452 1,692,211
Public Safety 655,616 611,487 - - 655,616 611,487
Highway 1,804,175 1,701,028 - - 1,804,175 1,701,028
Planning and Development 161,557 146,313 - - 161,557 146,313
Health and Welfare 204,070 220,080 - - 204,070 220,060
Libraries 280,000 272,000 - - 280,000 272,000
Parks and Recreation 301,555 284,804 - - 301,555 284 804
Commissions and Agencies 76,250 83,391 - - 76,250 83,391
Education 18,270,620 18,094,896 - - 18,270,620 18,004,896
Interest Expense 176,910 165,733 101,465 104,460 278,375 300,193
Business-Type Activifies:
Water and Sewer System - - 973,564 088,942 973,564 888,942

Total Expenses 24,203,205 23,301,923 1,075,028 1,093,402 25,278,234 24,395,325

Change in Net Position
Before Special Items

and Transfers (200,871) 616,220 (372,872) 103,787 (573,743) 720,007

Transfers - 201 - (201) - -
Change in Net Position (200,871) 616,421 (372,872) 103,586 (573,743) 720,007

Beginning Net Position - restated 15,033,287 14,124,081 8,774,718 8,671,130 23,808,003 22,795,191
Ending Net Position $ 14832416 § 14740482 $ 8,401,844 § 8774716 $ 23234260 §$ 23,515198
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TOWN OF NEW HARTFORD, CT
Management’s Discussion and Analysis
June 30, 2015

Governmental Activities: Governmental activities decreased the Town of New Hartford, CT's net
position by $200,093. Seventy-six percent (76%) of the revenues of the Town were derived from
property taxes, followed by twenty-one percent (21%) from grants and contributions, then two percent

(2%) from charges for services, then one percent (1%) from other general revenues and investment
earnings.

Major revenue factors include:
» Better than anticipated Property Tax Collections
¢ Increase in Building and Zoning Fees coliected
e Increased Special Education Grant funds
s Unanticipated Shared Services revenues

For Governmental Activities, 75% of the Town’s expenses relate to education, 4% relate to public safety
and health and welfare, 7% relate to public works/capital outlay, and the remaining 14% relates to
government and community services, administration, and other areas.

Major expense factors include:
e Increase in Education Expenses Region 7 assessments
e Increase in Pension cosis

o Appropriation of $72,000 to cover local Special Education Costs including cost overruns
identified from prior years

Other significant grant/projects included in governmental activities include:
e Completion of the School Security and Maple Hollow Bridge Projects

o Inception of several projects including Carpenter Road Bridge, Antolini School Roof and ADA
Renovation

Business-Type Activities: Business-type activities decreased the Town of New Hartford, CT's net

position by $372,872. One-hundred percent (100%) of the revenues of the business-type activities were
derived from charges for services.

Financial Analysis of the Government’s Funds

As noted earlier, the Town of New Hartford, CT uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental Funds: The focus of the Town of New Hartford, CT's governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such information is
useful in assessing the Town of New Hartford, CT’s financing requirements. In particular, unassigned
fund balance may serve as a useful measure of a government’s net resources available for spending
at the end of the fiscal year.

As of the end of the current fiscal year, the Town of New Hartford, CT’s governmental funds reported
combined ending fund balances of $4,025,411, a decrease of $804,393 in comparison with the prior

year. 47% of this total amount constitutes unassigned fund balance, which is available for spending at
the government's discretion.
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TOWN OF NEW HARTFORD, CT
Management’s Discussion and Analysis
June 30, 2015

The General Fund is the chief operating fund of the Town of New Hartford, CT. At the end of the current
fiscal year, unassigned fund balance of the General Fund was $1,919,270. As a measure of the General
Fund's liquidity, it may be useful to compare both unassigned fund balance and total fund balance to
total fund expenditures. Unassigned fund balance represents 8 percent of total General Fund
expenditures. GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, has further classified unreserved fund balance into two categories: Assigned and
Unassigned. Assigned Fund Balance is also available for use in the General Fund at the direction of
the Boards of Finance and Selectmen. The total Unassigned and Assigned Fund Balance in the

General Fund is $2,988,634. The remaining fund balance of $17,883 represents monies restricted for
the Waste Water Treatment Plant.

The fund balance of the Town of New Hartford, CT’s General Fund decreased by $453,148 during the

current fiscal year. As previously discussed, there were additional appropriation of fund balance for the
snow removal and special education cost overruns.

General Fund Budgetary Highlights

« Projected Revenues exceeded expectations in most categories. A use of surplus of $130,500
was appropriated for the special education costs overruns $72,000 and snow removal costs

$58,500. This was partially offset by unanticipated grant funds that were received and cost
savings in departments.

Capital Asset and Debt Administration

Capital Assets: The Town of New Hartford, CT's investment in capital assets for its governmental and
business-type activites as of June 30, 2015, amounts to $27,350,567 (net of accumulated
depreciation). This investment in capital assets includes land and buildings, vehicles, machinery and
equipment. Major capital asset events during the current fiscal year included the following:

o Completion of the School Security and Maple Hallow Bridge Projects started in prior years

e Purchase of Apple Computers for the Computer Lab

e New Police Car

e School Furniture

e Fire Alarm System

» Completion of the Sand & Salt Shed at Ann Antolini Road DPW facility

» Projects in progress for the Antolini School Roof and Carpenter Road Bridge

Governmental Activities: 2015 2014
Land & Infrastructure $ 7,394,011 $ 7,315,056
Construction in Progress 221,056 154,788
Building & Improvemenis 8,018,092 7,612,044
Vehicles 196,674 223,288
Machinery & Equipment 377,849 436,679

Total $ 16,208,582 $ 15,741,855
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TOWN OF NEW HARTFORD, CT
Management’s Discussion and Analysis
June 30, 2015

Business-type activities: 2015 2014
Land and Infrastructure $ 11,507 § 11,507
Buildings and Improvements 10,924,931 11,271,913
Waterlines 182,889 189,602
Machinery & Equipment 22 658 24,838

$ 11,141,985 § 11,497,860

Additional information on the Town of New Hariford, CT's capital assets can be found in Note 3 on
pages 40-41 of this report.

Long-Term Debt: The Town of New Hartford, CT has the following obligations:

2015 2014

Compensated absences $ 302,878 % 329,577
Net Pension Liahility 1,839,658 1,540,734
USDA Loan 3,430,079 3,513,350
G.0O. Bonds 2,891,730 3,271,730
Capital Lease 19,500 37,955
Loans 834,120 636,749

Total $ 91178656 $ 9,330,095

The Town of New Hartford, CT's total debt decreased by $212,230 due to the debt repayments.

Additional information on the Town of New Hartford, CT’s long-term debt can be found in Note 3 on
pages 42-44 of this report.

Economic Factors and Next Year's Budgets and Rates

L

The Town will use $518,070 of fund balance to finance the subsequent year's budget.

The Town has budgeted to use $39,803 from the Community Investment Fund restricted funds
and $64,559 from the Capital Reserve commitied funds

State grants are expected to fluctuate due to lack of revenue sources.
Current recession still has people cautious relative to spending.
Nominal growth in the Grand List will continue to place upward pressure on real estate taxes.

Request for Information

This financial report is designed to provide a general overview of the Town of New Hartford, CT's
finances for all those with an interest in the government’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be addressed
to the Finance Board, Town of New Hartford, 530 Main Street, P.O. Box 316, New Hartford, CT 06057.
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TOWN OF NEW HARTFORD
Statement of Net Position
June 30, 2015

Primary Government
Governmental  Business-type

Activities Activities Total
Assets
Current Assets
Cash and Cash Equivalents $ 3,623,067 § 44686 $ 3,667,753
State and Federal Grants Receivable 349,545 - 349,545
Taxes and Assessments Receivable 518,453 207,462 725915
Interest Receivable 165,348 - 165,348
Inventories 2,760 - 2,760
Total Current Assets 4,659,173 252,148 4,911,321
MNoncurrent Assets:
Restricted for Wastewater Treatment Plant Project
Cash and Cash Equivalents 17,883 - 17,883
Deferred Loans Receivable 443,475 - 443475
Investments 99,328 - 99,328
Capital Assets:
Nondepreciable Assets 5,662,536 11,507 5,674,043
Depreciable Buildings and Equipment, net 10,546,046 11,130,478 21,676,524
Total Noncurrent Assets 16,769 268 11,141,985 27,911,253
Total Assets $21428441 % 11,394,133 § 32,822,574
Deferred Outflows of Resources
Deferred Pension Costs 230.597 - 230,597
230,597 - 230,597
Liabilities
Current Liabilities
Accounts Payable $ 593054 % 36,040 3 629,094
Accrued Expenses 24,342 - 24,342
Refundable Advance 40,482 - 40,482
Other Payables 7,128 - 7,128
Current Portion of Interfund Advances (66,147) 66,147 -
Current Portion of Notes, Bonds and Leases 515,170 36,660 551,830
Total Current Liabilities 1,114,028 138,847 1,252,876
Non-Current Liabilities
Internal Balances (2,194,252} 2,194,252 -
Noncurrent Portion of Loans, Bonds and Leases 8,067,287 659,190 6,726,477
Net Pension Liability 1,839,558 - 1,839,558
Total Noncurrent Liabilities 5,712,693 2,853,442 8,566,035
Total Liabilities 6,826,622 2,992,289 9,818,911
Deferred Inflows of Resources - - -
Net Position
Net invesiment in Capital Assets 13,359,082 10,446,135 20,385,138
Restricted for Community Investment 42 396 - 42,3986
Restricted for Community Development 487,826 - 487,626
Restricted for Town Hill Cemetery 103,355 - 103,355
Restricted for Other Purposes 6,817 - 6,817
Unrestricted 833,140 (2,044,291 2,208,828
Total Net Position $ 14832416 % 8,401,844 § 23234260

The notes to the financial statements are an integral part of this statement
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TOWN OF NEW HARTFORD
Balance Sheet
Governmental Funds
June 30, 2015

Assels
Cash and Cash Equivalents
Investments
State and Federal Grants Receivable
Property Taxes Receivable, Net
interfund Receivables
Internal L.oans - WPCA
inventories

Restricted for Wastewater Treatment Plant Project

Cash and Cash Equivalents
Deferred Loans Receivabie

Total Assets

Liabilities and Fund Balances
Liabilities:
Accounts Payable
Accrued Expenses
Deferred Revenue
Interfund Payables
Due to State of CT
Total Liabilities
Deferred Inflows of Resources
Deferred Taxes
Total Deferred Inflows of Resources

Fund bhalances:
Neonspendable:
Inveniories
Small Cities Housing Rehabilitation
Restricted for:
Capitat Projects
New Hartford Day
Historical Documents
Town Hill Cemetery
Small Cities Housing Rehabilitation
Community Investment
Committed {o:
Capital Projects
Debt Service
Cafeteria
Recreation & Senior Center
Assigned (See Note 8)
Upassigned
Total Fund Balances
Total Liabilities, Deferred Inflows of Resources

and Fund Balances

Nenmajor
Governmental

General Funds Total
$ 3,090,710 % 532,357 $ 3,623,087
- 99,328 99,328
349,545 - 349,545
518,453 - 518,453
89,218 54,000 143,218
113,750 - 113,750
- 2,760 2,760
17,883 - 17,883
- 443,475 443,475
$ 4,179,558 $ 1,131,820 $ 5,311,479
$ 575,596 $ 17,458 $ 593,054
24,342 - 24,342
40,482 - 40,482
54,000 89,218 143,218
- 7,128 7.128
694 420 113,804 808,224
478,622 - 478622
478,622 - 478,622
- 2,760 2,760
- 443,475 443,475
17,883 - 17,883
- 3,066 3,066
- 3,751 3,751
- 103,355 103,355
- 44,151 44 151
- 42,396 42 396
- 288,713 288,713
- 46,882 46,882
- 1,000 1,000
- 86,747 86,747
1,069,364 - 1,068,364
1,819,270 (48,180) 1,871,090
3,006,517 1,018,116 4,024 633
$ 4,179,659 $ 1,131,820 $ 5,311,479

The notes to the financial statements are an integral part of this statement
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TOWN OF NEW HARTFORD

Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Position

June 30, 2015

Fund balances reported in governmental funds Balance Sheet

Amounts reported for governmental activities in the government- wide
Statement of Net Position are different because:

The governmental fund Balance Sheet includes revenues that will only
be available fo pay current period liabilities. Adjustments are necessary
to accrue receivables for all earned revenues.

Interest on taxes
Long-term Interfund Advances

Certain Changes related to the pension are deferred and amortized
over time

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.
Capital Asseis
Accumulated Depreciation

Deferred revenue for property taxes and grants are reported in the

funds but accrued as revenue in the government-wide statements
and added to net position.

Property taxes

Long-term liabilities are not due and payable in the current period
and, therefore, are not reported in the fund statements.
Capital Lease
General obligation bonds and notes payable
Compensated absences
Pension liabifity

Net position of governmental activities

$ 4,024,633

165,348
2,146,649

230,597

39,123,585
(22,915,003)

478,622

(19,500)
(6,260,079)
(302,878)
(1,839,558)

$ 14,832,418

The notes to the financial statements are an integral part of this statement
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TOWN OF NEW HARTFORD
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2015

[

Nonmajor
Governmental
General Funds Total
Revenues
Property Taxes $ 18,230,946 - $ 18,230,946
Unrestricted Grants and Coniributions 97,629 - 97,629
Operating Grants and Contributions 4,859,501 35,539 4,895,040
Capital Granis and Contributions 279,267 15,378 294,645
Charges for Services 251,829 292,252 544,081
Other Income 67,740 - 67,740
Investment Earnings 7,797 4,362 12,159
Total Revenues 23,794,709 347,531 24,142 240
Expenditures
Current
General Government 1,714,213 10,138 1,724,351
Public Safety 618,803 15,472 634,275
Highway 1,670,141 - 1,670,141
Planning and Development 147,345 - 147,345
Health and Welfare 190,352 - 180,352
Libraries 280,000 - 280,000
Parks and Recreation 81,534 182,268 263,802
Commissions/Agencies 69,739 6,511 76,250
Education 18,139,405 125,303 18,264,708
Debt Service 623,686 - 623,686
Capital Expenditures 204,448 868,053 1,072,501
Total Expenditures 23,739,666 1,207,745 24,947 411
Excess/(deficiency) of revenues
over expenditures 55,043 (860,214) (805,171)
Other Financing Sources/(Uses)
Transfers In - 508,191 508,191
Transfers Out (508,191) ~ (508,191)
Total Other Financing Sources/(Uses) {508,191) 508,191 -
Net Change in Fund Balances (453,148) (352,023) (805,171)
Fund Balances - Beginning 3,459,665 1,370,139 4,829,804
Fund Balances - Ending $ 3,006,517 § 1018116 § 4,024,633

The notes to financial statemenis are an integral part of this statement
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TOWN OF NEW HARTFORD
Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of Governmental
Funds to the Statement of Activities
For the Year Ended June 30, 2015

Net Change in Fund Balances - Total Governmental Funds. $  (BO5171)

Amounts reported for governmental activities in the Statement
of Activities are different because:

Governmental funds report capiial outlays as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over
their estimated useful lives as depreciation expense.
Capital expenditures 1,058,376
Depreciation Expense (591,649)

Revenues in the Statement of Activities that do not provide current
financial resources are reported as deferred revenues in the funds.
Accordingly, an adjustment is necessary to reconcile amounts reported
as interest receivable in the government-wide Statement of Net Position
and as deferred revenue in the fund Balance Sheet. 6,675

Bond proceeds provide current financial resources fo governmental funds,
but issuing debt increases long-term liabilities in the Statement of Net
Position. Repayment of debt principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the Statement of

Net Position.
General obligation bond principal payments 461,726
WPCA confribution made for debt repayment (80,795)
WPCA adjusted contribution due for debt repayment 54,300
Amortization of deferred outflows related to pension benefits (62,208)

Compensated absences and pension coniributions are expended in the
funds when resources are used, but are expensed in the Statement
of Activities when the liability 1s incurred. This is the amount by which

the accrued liability exceeded the resources expended. (272,125)
Change in Net Position of Governmental Activities: $ _ (200,871)

The notes to the financial statements are an integral part of this statement
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TOWN OF NEW HARTFORD
Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
General Fund
For the Year Ended June 30, 2015

Budgeted Amounts Actual Amounts QOver
Qriginal Amended Budgetary Basis (Under)
Revenues
Taxes $ 18,026,344 $18,026,344 18,230,946 $ 204,602
Intergovernmental Revenue 4,034,745 4,034,745 4,114,358 79,613
Fees, Fines, and Permits 157,400 157,400 182,980 25,580
Rental Income 52,419 52,419 52,419 -
Other Revenue 195,015 195,015 119,678 (75,337)
Investment Earnings 10,000 10,000 7,797 (2,203)
Surplus to Finance Budget 607,589 738,089 546,285 {191,804)
Total Revenues 23,083,512 23,214,012 23,254,463 40,451
Expenditures
Current
General Government 1,759,707 1,724,635 1,698,841 (25,794)
Public Safety 658,325 616,215 614,738 (1,477)
Highways 1,515,171 1,670,141 1,670,141 -
Planning and Development 159,733 145,734 147,345 1,611
Heaith and Welfare 180,496 190,352 190,352 -
Libraries 280,000 280,000 280,000 -
Parks and Recreation 77,135 81,535 81,534 (1)
Commissions/Agencies 107,438 89,362 86,239 (3,123}
Education 17,170,575 17,241,602 17,310,840 69,238
Debt Service
Principal 443,770 443274 443,271 (3)
Interest 246,562 246,562 246,562 -
Capital Expenditures
Total Capital Expenditures 484,600 484,600 484,600 -
Total Expenditures 23,083,512 23,214,012 23,254,463 40,451
Excess/(Deficiency) of Revenues
Over Expenditures - 3 - - % -
Fund Balances, beginning 3,272,362
Less: Use of Fund Balance to Finance Budget (546,285)
Fund Balances, ending 2,726,077

The notes to the financial staterments are an integral part of this statement
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TOWN OF NEW HARTFORD
Statement of Net Position
Proprietary Funds
June 30, 2015

Enterprise Fund
Water Pollution Control Authority

Assets
Current assets:
Cash $ 44 686
Accounts receivable, net 207,462
Tota! current assets 252,148
Noncurrent assets:
Land 11,507
Property, plant, and equipment, net of depreciation 11,130,478
Total noncurrent assets 11,141,985
Total Assets 11,394,133

Deferred Qutflows of Resources

Liabilities
Current liabilities:
Accounts payable & Accrued interest 36,040
Current portion of interfund advances 66,147
Current portion of long-term debt 36,660
Total current liabilities 138,847
Nencurrent liabilities:
Interfund Advances 2,194,252
Long-term notes payable 659,190
Total noncurrent liabilities 2,853,442
Total Liabilities 2,992,289
Deferred Inflows of Resources -
Net Position
Net Investment in Capital Assets 10,446,135
Unresiricted (2,044,291)
Total Net Position 3 8,401,844

The notes to the financial staterments are an integral part of the financial statements



TOWN OF NEW HARTFORD
Statement of Revenues, Expenses, and Change in Fund Net Position
Proprietary Funds
For the Year Ended June 30, 2015

Enterprise Fund
Water Pollution Contro! Authority

CPERATING REVENUES

Charges for services:
Usage assessmenis 5 677,658
Other Operating Income 11,059
Septage received 13,440
Total Operating Revenues 702,167

OPERATING EXPENSES

General operations 171,184
Plant management fees 266,353
Capital improvement -
Repairs and maintenance 180,152
Depreciation 355,875
Total operating expenses 973,564
Operating income/(loss) (271,407)
NONOPERATING REVENUES/(EXPENSES)

Interest expense {101,465)
Total nonoperating revenue/{expenses) {101,465)
Change in net position (372,872)
Total net position - beginning 8,774,716
Total net position - ending 3 8,401,844

The notes to the financiat statements are an integral part of the financial statements
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TOWN OF NEW HARTFORD

Statement of Cash Flows

Proprietary Funds

For the Year Ended June 30, 2015

Cash flows from operating activities:
Receipts from customers
Receipts for interfund services
Sepiage Received
Payments to suppliers

Net cash provided by operating activities

Cash flows from noncapital financing activities:

Cash flows from capital and related financing activities:

Principal paid on capital debt
Interest paid on capital debt

Net cash used by capital and related financing activities

Cash flows from investing activities:

Net decrease in cash and cash equivalents
Balances - beginning of the year

Balances - end of the year

Displayed as: Cash

Reconciliation of operating income/(loss) to net cash
provided by operating activities:
Operating income/(loss})
Adjustments to reconcile income to net cash
provided (used) by operating activities:
Depreciation expense
Change in assets and liabilities:
Accounis Receivable, net
Accounts Payabie & Accrued Interest

Net cash provided by operating activities

Noncash Capital Financing Activities:

The Amount payable to the General Fund in connection with

facilities construction increased by:

Enterprise Fund
Water Pollution Control Authority

$ 706,377
3,699

13,440
(682.,597)

140,919

(32,124)
(101,465)

(133,589)

7,330
37,356

3 44,686

$ 44,686

$ (271,407)

355,875

21,359
35,092

$ 140,919

$ 22,900

The notes to the financial statements are an integral part of the financial statemenis
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TOWN OF NEW HARTFORD
Statement of Fiduciary Net Position

June 30, 2015

Private Purpose

Pension Trust Fund - Agency
Trust Fund Neighbors Funds
Assets
Cash and Cash Equivalents $ 59671 % 13,789 % 54,145
Investments:

Fixed Income 1,138,875 - -

Stocks 1,697,902 - -

Alternative Investments 61,076 - -
Total Assets 2,957 824 13,789 54,145
Deferred Outflows of Resources - - -
Liabilities and Net Position

Liabilities:

Fiduciary Deposits - - 54,145
Total Liabilities - - 54,145
Deferred Inflows of Resources - - -
Net Position

Held in Trust for Others - 13,789 -

Restricted for Pension Benefits 2,957,824 - -
Total Net Posifion $ 2,957,824 § 13,789 $ -

The notes to the financial statements are an infegral part of the financial statements

28



TOWN OF NEW HARTFORD
Statement of Changes in Fiduciary Net Position
For the Year Ended June 30, 2015

Private Purpose
Trust Fund -
Pension Trust Fund Neighbors

Additions
Contributions $ - 3 8,056
Employer Contributions 263,543 -
Total Contributions 263,543 8,956
investment Income:
Net Appreciation in Fair Value of Investments (99,201) -
interest and Dividends 158,556 -
Less Investment expense, other than from securities lending (10,000) -
Net Income from investing, other than from securities lending 49,355 -
Other Income 5,796 -
Total Additions 318,694 8,956
Deductions
Assistance to Individuals - 11,770
Benefit payments, including refunds of member contributions 158,991 -
Administrative Expenses 5,506 -
Total Deductions 164,457 11,770
Net Increase in Fiduciary Net Position 154,197 (2,814)
Net Position - Beginning 2,803,627 16,603
Net Position - Ending $ 2,957,824 $ 13,789

The notes to the financial statements are an integral part of the financial statements
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TOWN OF NEW HARTFORD
Notes to the Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Town of New Hartford, CT was incorporated in 1738 under the provisions of the Connecticut
General Statutes. The Town operates under the Board of Selectmen, Town Meeting, and Board of
Finance form of government. The Town provides a wide range of services, including the following:
public safety, public works, public health and welfare, parks and recreation, education, and water sewer
utilities. Education services are provided by Regional School District #7, of which the towns of
Barkhamsted, New Hartford, Norfolk, and Colebrook are members. Town appropriations to the school

district are determined by a separate taxpayer approved budget and the percentage of New Hartford
residents attending the District's schools.

The Legislative authority of the Town is vested in the Town Meeting. The First Selectman is the chief
executive, chief administrative officer and budget-making authority of the Town. The Board of Finance
is responsible for revising the proposed budget and submitting the final budget to the Town Meeting.
The Board of Finance is also responsible for establishing the annual tax rate. The Town has the power
to incur indebtedness by issuing bonds or notes as provided by the Connecticut General Statutes.

The accounting and reporting policies of the Town relating to the funds included in the accompanying
combined financial statements conform to accounting principles generally accepted in the United States

of America applicable to state and local governments. The more significant accounting policies of the
Town are described below.

The Town's combined financial statements include the accounts of all Town controlied operations. As
required by generally accepted accounting principles, the financial statements of the reporting entity
include those of the Town of New Hartford, CT (the primary government) and its component units.
Component units include all organizations for which the government is considered financially
accountable and other organizations which by their nature and significance of their relationship with the
primary government would cause the financial statements to be incomplete or misleading if excluded.
Currently, there are no entities considered component units of the Town. The Town includes all funds,

agencies, boards, commissions, and authorities that are controlled by or dependent on the Town's
executive and legislative branches.

The financial statements presented herein do not include agencies which have been formed under

applicable State laws or separate and distinct units of government apart from the Town of New Hartford,
CT.

Based upon the foregoing criteria, the following organization is not considered part of the Town and is
excluded from the accompanying financial statements:

Regional School District #7

Government-Wide and Fund Financial Statements
The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the Town. For the most part, the effect
of interfund activity has been removed from these statements. Governmental activities are normally
supported by taxes and intergovernmental revenues.
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TOWN OF NEW HARTFORD
Notes to the Financial Statements

The statement of activiies demonstrates the degree to which the revenues of a given function or
segment offset direct program expenses. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital

requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial statements. Major
individual governmental funds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statements Presentation

The government-wide financial statements are reporied using the economic resources measurement
focus and the accrual basis of accounting as are the proprietary fund and fiduciary fund financial
statements (except for Agency funds). Agency funds have no measurement focus. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing

of related cash flows. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have heen met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Their revenues are recognized when
they become measurable and available. Available means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. For this purpose, the Town
considers revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Exceptions to this general rule include: voluntary non-exchange transactions when all eligibility
requirements have been met. Expenditures are generally recorded when a liability is incurred.

Exceptions to this general rule include: compensated absences, debt service, and claims and
judgments, which are recorded only when payment is due.

Property taxes when levied, expenditure reimbursement-type grants, charges for services, licenses,
and interest associated with the current fiscal period are all considered to be susceptible to accrual and
so have been recognized as revenues of the current fiscal period. All other revenue items are

considered to be measurable and available only when cash is received by the government, or
specifically identified.

The government reports the following major governmental funds:

The General Fund is the general operating fund of the Town. It is used to account for all financial
resources except those required to be accounted for in another manner.

The government reports the following major proprietary funds:
The New Hartford Water Pollution Controf Authority accounts for the activity of the Authority.
The Authority operates the water distribution system and sewage treatment systems for a
portion of the Town's residents.

Additionally, the government reports the following fiduciary fund types:

The Pension Trust Fund is used to account for the accumulation of resources to be used for
pension benefit payments to qualified employees.

Private Purpose Trust Funds are used to account for private donations made anonymously for
the benefit of New Hartford residents in need of assistance.
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TOWN OF NEW HARTFORD
Motes to the Financial Statements

Agency Funds account for taxpayer deposits and monies held as a custodian, including the
Student Activities Fund and building department bonds.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule include charges between certain Town functions because
the elimination of these charges would distort the direct costs and program revenues reported.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the New Hartford Water Pollution Control Authority are charges to customers for services. The fund
also recognizes as operating revenue the hookup fees intended to recover the cost of connecting new
customers to the system. Operating expenses for enterprise funds include the cost of sales and
services, administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date

of the financial statements and the reported amounts of revenues and expenses during the period.
Actual results could differ from those estimates.

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position or Equity

Cash and Cash Equivalents: The deposit of public funds is controlled by the Connecticut General
Statutes. The Town maintains separate accounts with depositories where necessary. Cash applicable
to a particular fund is readily identifiable. Cash in excess of current requirements is invested in various
interest-hearing accounts, certificates of deposit, and pooled investment funds which may be deemed
fo be cash equivalents based on maturity date or availability of conversion to cash. Cash and cash
equivalents are stated at cost, which approximates fair value and have maturities of three months or
less. The above definition of cash applies to the proprietary funds statement of cash flows.

Receivables and Payables: All receivables are reported at their gross value and, where appropriate,
are reduced by the estimated portion that is expected to be uncollectible. The Town has established an
allowance for estimated uncollectible property taxes in the amount of $10,000. Property faxes are
assessed of October 1 and billed the following July. Real and personal property bills are payable in two
installments, July 1 and January 1. Motor vehicle taxes are payable in one installment on July 1, with
the Motor vehicle supplemental bills payable on January 1. Ouistanding real estate tax accounts are
liened each year prior to June 30. Assessments for real and personal property, including motor vehicles,
are computed at seventy percent of the market value.
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TOWN OF NEW HARTFORD
Notes to the Financial Statementis

Investments: In general, State of Connecticut Statutes allow the Town to invest in obligations of the
United States of America or United States government sponsored corporations, in shares or other
interests in any custodial arrangement, pool, or no-load, open-end management type invesiment
company or investment trust, in obligations of any state or political subdivision rated within the top two
rating categories of any nationally recognized rating service, or in obligations of the State of Connecticut
or political subdivision rated within the top three rating categories of any nationally recognized rating
service. The trust funds may also invest in certain real estate mortgages, in certain savings banks or
savings and loan associations, or in stocks or bonds or other securities selected by the trustee.

Investments are reported at fair value. Short-ierm investments are reported at cost, which approximates
fair value. Investments that do not have an established market are reported at estimated fair values.

Inventories: Inventories in the School Cafeteria Fund are reported at cost using the first-in, first-out
method, and are recorded as expenditures when consumed, rather than when purchased.

Advances to and from Other Funds: Activity between funds that are representative of lending/borrowing
arrangements outstanding at the end of the fiscal year are referred to as either Interfund receivables

and payables arise from interfund transactions and are recorded by all funds affected in the period in
which fransactions are executed.

Capital Assets: Capital assets, which include equipment, fixtures, and other long-lived assets, are
repored in the applicable governmental or business-type activities columns in the government-wide
financial statements. Capital assets are defined by the government as assets with an initial, individual
cost of more than $5,000 and an estimated useful life in excess of two years. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest

incurred during the construction phase of capital assets of business-type activities is included as part
of the capitalized value of the assets consfructed.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Asseils Years
Buildings & Improvements 7-40
Land Improvements 10-35
Infrastructure 18-39
Vehicles 3-10
Machinery & Equipment 3-10
Furniture & Fixtures 7-10

Compensated Absences: Employees accrue vacation and sick leave based upon a prescribed formula.
For all Town employees, vacation and sick time may be accumulated and paid upon death, retirement,
or termination. The Town has a limit on the accumulation of 121 days. Employees hired after July 2011
are not subject to pay-outs for accrued sick time. All compensated absences are accrued when incurred
in the government-wide, proprietary, and fiduciary fund financial statements. A liability for these
amounts is reported in governmental funds only if they have matured, for example, as a result of
employee resignations and retirements.
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TOWN OF NEW HARTFORD
Notes {o the Financial Statemenis

Long-Term Obligations: In the government-wide financial statements, and proprietary fund types in the
fund financial statements, long-term debt and other long-term obligations are reported as liabilities in
the applicable governmental activities, business-type activities, or proprietary fund type statement of
net position. Bond premiums and discounts, as well as issuance costs, are deferred and amortized
over the life of the bonds using the effective interest method. Bonds payable are reported net of the

applicable bond premium or discount. Bond issuance costs are reported as deferred charges and
amortized over the term of the related debt.

Long-Term Debt. Is recognized as a liability of a governmental fund when it is due or when resources
have been accumulated in the debt service fund for payment early in the following year. For other long-
term obligations, only that poriion expecied to be financed from expendable available financial
resources is reported as a fund liability of a governmental fund.

Assets, liabilities, deferred outflows/inflows of resources, and nef position/fund balance: In addition to
assets, the statement of financial position will sometimes report a separate section for deferred outflows
of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so wili not be recognized as an outflow

of resources (expense/ expenditure) until then. The government has no items that qualify for reporting
in this category.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized
as an inflow of resources (revenue) until that time. The government has only one type of item, which
arises only under a modified accrual basis of accounting that qualifies for reporting in this category.
Accordingly, the item, Deferred Taxes, is reported only in the governmental funds balance sheet. The
governmental funds report unavailable revenue from property taxes. This amount is deferred and
recognized as an inflow of resources in the period that the amount becomes available.

Fund equity and net position— In the government-wide financial statements, net position is classified in
the following categories:

Net Investment in Capital Assets — This category groups all capital asseis, including
infrastructure, info one component of net position. Accumulated depreciation and the
outstanding balances of debt that are attributable to the acquisition, construction or improvement
of these assets reduce this category.

Restricted Net Position — This category presents external restrictions imposed by creditors,
grantors, contributors or laws or regulations or other governments and restrictions imposed by
law through constitutional provisions or enabling legislation.

Unrestricted Net Position — This category represents the net position of the Town, which is not
restricted for any project or other purpose.

When both restricted and unrestricted resources are available for certain expenses, the Town expends
restricted resources first and uses unrestricted resources when the restricted funds are depleted.
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TOWN OF NEW HARTFORD
Notes to the Financial Statemenis

In the fund financial statements, fund balances of governmental funds are classified in the following five
separate categories:

Nonspendable Fund Balance — Indicates amounts that cannot be spent because they are either
not in spendable form, or are legally or contractually required to be maintained intact. Examples

are jtems that are not expected to be converted fo cash including prepaid expenditures and
permanent fund principal.

Restricted Fund Balance — Indicates amounts that are restricted to specific purposes. The
spending constraints placed on the use of fund balance amounts are externally imposed by
creditors, grantors, contributors or laws or regulations of other governments and restrictions
imposed by law through constitutional provisions or enabling legislation.

Committed Fund Balance — Indicates amounts that can be used only for specific purposes

pursuant to constraints imposed by formal legislative action at Town Meetings in accordance
with provisions of the Connecticut General Statutes.

Assigned Fund Balance — Indicates amounts that are constrained by the Town’s intent to be
used for specific purposes, but are neither restricied nor committed. Intent is expressed by
formal action of the Board of Selectman or Board of Finance through an adopted motion.

Unassigned Fund Balance — Represents the remaining fund balance after amounts are set aside
for all other classifications.

The Town has not established a formal policy for its use of restricted and unrestricted (committed,
assigned, unassigned) fund balance; however, the Town generally used restricted fund balance first if

the expenditure meets the restricted purpose, followed by committed, assigned and unassigned
amounts.

The Town has not formally enacted legislation or Board policies establishing stabilization funds or
requiring it to maintain a minimum fund balance.

Review for Subsequent Events

In preparing these financial statements, management has evaluated subsequent events subsequent

events through November 30, 2015, which represents the date that these statements were available
to be issued.

NOTE 2 — STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
Budgetary Information and Accounting

The Town of New Hartford, CT follows these procedures in establishing the budgetary data reflected in
the financial statements:

o A proposed operating budget is submitted for the fiscal year. The operating budget includes
proposed expenditures and the means of financing them.

s Public hearings are conducted in the Town to obtain taxpayer comments.

e The budget is legally enacted through passage at a Town Meeting.
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TOWN OF NEW HARTFORD
Notes to the Financial Statements

s The Board of Finance is authorized {o transfer budgeted amounts between departments within

any fund; however, any additional appropriations exceeding $20,000 to any one department
must be approved at a Town meeting.

o Formal budgetary integration is employed as a management control device during the year for
the General Fund.

¢ All noncontinuing appropriations lapse at year-end. Capital appropriations do not lapse until
completion of the applicable projects.

¢ Encumbrance accounting is not used.

Budgeted amounts are presented, or as amended by the Board of Finance and the Board of kducation
during the course of the year. Annual budgets are adopted only for the General Fund. Program budgets

are established for certain funds not budgeted annually. All appropriations lapse at year-end, except for
capital appropriations.

The Statement of Revenue and Expenditures-Budget (non-GAAP Budgetary Basis) and Actual-General
Fund represents comparisons of the legally adopted budget with actual data on a budgetary basis.
Since accounting principles applied for purposes of developing data on a budgetary basis differ
significantly from those used to present financial statements in conformity with generally accepted
accounting principles, a reconciliation of differences in excess of revenues and expenditures and other

sources of financial resources with expenditures for the year ended June 30, 2015 is presented as
follows:

Other
Financing
Sources/ Net
Revenues Expenditures (Uses) Change

Balance, Budgetary Basis $ 23254463 $ 23254463 3 - % -
Revenue Adjustments for:
Timing Differences:

Grant Revenue 280,428 - - 280,428

Other Income {35,508) - - (35,508)
Basis Differences:

CT Teacher's Retirement 841,611 - - 841,611

Budgeted Use of Fund Balance (b46,285) - - (546,285)
Expenditure Adjustments for:
Basis Differences:

CT Teacher's Retirement - 841,611 - (841,611)

Transfers Out - (508,191) (508,191) -
Entity Differences:

Grant Expenditures - 204,448 - (204,448)

Other Expenditures - (52,665) - 52,665
Balance, GAAP Basis $ 23794709 $ 23,739666 $ (508,191) $ (453,148)
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TOWN OF NEW HARTFORD
Notes to the Financial Statements

NOTE 3 — DETAILED NOTES ON ALL FUNDS

The deposits of public funds are controlled by the Connecticut General Statutes. The following is a
summary of cash and cash equivalents at June 30, 2015.

Detailed Cash Notes on all Funds

Governmental Fiduciary Proprietary
: Funds Funds Funds Total
Demand Accounts 3 3,640,950 3 70,748 § 44686 $ 3,756,384
Total $ 3,640,950 % 70,748 § 44686 $ 3,756,384

Deposits and investments

Custodial Credit Risk - Deposits: Custodial credit risk is the risk that in the event of a bank failure, the
Town's deposits may not be returned to it. The Town does not have a deposit policy for custedial credit
risk. At year-end, the Town’s carrying amount of deposits was $3,756,384 and the bank balance was
$3,800,385. Of the bank balance, Federal Depository Insurance Corporation covered $538,270. As of

June 30, 2015, $3,262,115 of the Town's bank balance of $3,800,385 was exposed to custodial credit
risk as follows:

Uninsured and uncollateralized $ 2,885,903
Uninsured and collateral held by

pledging bank's Trust department

not in the Town's name 376,212

$ 3,262,115

Interest Rate Risk: The Town does not have a formal investment policy that limits investment maturities
as a means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk: The Town has no investment policy that limits the investment choices further than the State
Statutes. As of June 30, 2015, the Town’s special revenue and fiduciary funds held $ 3,057,152 in
mutual funds for which ratings were not available at the end of the current fiscal year.

Custodial Credit Risk — Investments: This is the risk that, in the event of the failure of the counterparty,
the government will not be able to recover the value of its investments or collateral securities that are
in possession of an outside party. The Town's investments are held in various trustee accounts in the

Town’s name. The Town's mutual funds are not subject to custodial credit risk, as the Town's investment
is not directly exposed to custodial credit risk.

As of June 30, 2015, the Town had the following investments:

Investment Maturities

Fair Value Less Than 1 yr. 1-5 yrs.
Short-term Funds $ 60,271 $ 60,271 § -
Mutual Funds 2,996,881 N/A N/A
Total Investments $ 3,067,152 $ 60,271 $ -
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Notes fo the Financial Statements

Receivables

Receivables as of year-end for the town's governmental and business-type activities, including
applicable allowances for uncollec