
New	Hartford	Public	Schools	
Special	Board	of	Education	Meeting	

May	19,	2020	
6:00	pm/Virtual	Meeting	

	
Meeting	Access:	

https://us02web.zoom.us/j/82064063173?pwd=S0x6N01GRmdiU1dIcWRIRUVCNkV3QT09 
Meeting ID: 820 6406 3173 

Password: nhps2020	
	
	

A. 				Chair	to	Open	Meeting			
	
	

B. 				Pledge	of	Allegiance		
	
	

C. 					Chair	Select	order	of	Business	
					
	

D. 						Public	Comment	
	
	

E. 								Consent	Agenda	
1. 	Approval	of	Minutes-	May	5,	2020	
2. Expenditure	Report	

	
		

F. 							Communication	to	the	Board	
	
	

G. 								Old	Business	
1. Budget	2019-2020	Update		

	
	

H. 						New	Business	
1. Staff	Contracts	

						
	

I. 						Reports	
1. Review	Policy			5118.1	(Homeless	Students)	
2. Review	Policy			5112				(Admission	Placement)	
3. Review	Policy			6159					(Individualized	Education	Program)		

	
J. 						Adjournment	

	
	
*Note-This	is	a	virtual	meeting	and	the	public	will	only	be	allowed	to	listen.	
		If	you	have	any	questions	or	comments	you	can	email	the	BOE	Chair	(Tim	Goff)	at	
(gofft@newhtfd.org)	before	the	meeting	or	during	the	Public	Comment	portion	of	the	meeting	
or	you	can	send	a	letter	to	the	Superintendent	of	Schools.		You	will	receive	a	response	the	next	
day.	You	can	access	the	meeting	by	using	the	link	provided	above.	
		

























-----Original Message----- 

From: Tim Goff <gofft@newhtfd.org>  

Sent: Tuesday, May 12, 2020 10:44 AM 

To: 'Kerry Guilfoyle' <kerryguilfoyle@gmail.com> 

Cc: murphyb@newhtfd.org; 'Regina Wexler' <regina@wexlerfamilylawct.com> 

Subject: RE: Additional cost savings questions/clarification 

 

Good Morning Kerry, 

 

I had a chance to review your email and I wanted to clear a couple of things up.  Brian and I got together 

this morning and put some hard numbers together for you to review.  To be frank, I don't think the BOE 

has ever had the BOF dig this deep into our books but in an effort to be transparent, open and honest, 

we felt the need to respond with hard numbers. 

 

You asked about a couple of things I have some information for you on: 

1)  Substitute calling $4,838.  This is a contractual stipend that was a prorated payout for a portion of the 

year.  We have paid out $3,800 already this year.  This person was doing our sub calling.  We've switched 

to Kelly Services for next year so this stipend will go away next year. 

2)  Teacher personal day payout:  $13,880.  This was a contractual payout to a teacher retiree.  This has 

already been paid for the year. 

3)  White memorial:  Cancelled, we will see a savings in full. 

4)  Talented and gifted:  A contractual stipend of $3,000.  This was prorated and we paid out $2,000 

total. 

 

In regard to savings:  Yes, we are realizing savings in the bus contract, fuel costs, utilities, etc.  However, 

we were running very close to the wire throughout this year because of the unanticipated costs 

associated with the following: 

1)  Special ed outplacement for a portion of this school year.  Total cost: $23,000. 

2)  Underground storage tank work:  As you know, we came to the BOF a few months ago asking for 

some financial help.  We we're willing to cover $25,000, the BOF voted to cover $15,000.  The company 

ended up finding more issues as they went further on the job, so the total we spent on this project was 

$50,000.  Total cost:  $35,000 to the BOE. 

3)  Tutor for special ed student:  Portion of the school year there was a student who came into our 

system who needed additional support.  Total cost:  $12,000 

4)  Septic tank work at Antolini:  Total cost:  $3,000. 

5)  Repairing roof at Bakerville:  We had a couple of water leaks in the building.  Total cost: $5,000 

6)  Heating system work at all 3 buildings.  Total cost:  $10,000 

7)  Food service loss of revenue:  $26,000.  Because we are no longer serving breakfast or lunch, we have 

lost that revenue and our state reimbursements. 

8)  Pre-K loss of revenue:  $9,000 

9)  Substitute line item:  Initially this line was going to be in deficit because of our mid-year switch to 

Kelly Services for our substitutes.  This line was going to be roughly $15,000 in deficit.  Because of the 

school closure, this line is now flat. 

10)  There are many other line items with smaller amounts as well but I wanted to hit what we 

considered the major drivers. 

 

So, the short answer to your questions is:  Yes, we are realizing a savings from the school closure.  

However, we were running quite the deficit before everything hit the fan in early March.  I'm confident 



that Brian would have found a way to cover these items but there was always a chance we could have 

needed to come and ask for more funding if things kept going the way they were before COVID-19 hit.  

Before I was on the BOE, I never had an appreciation for how quickly a budget could change.  Now, after 

working with Brian for over 3 years, I find it amazing how fast things change, especially when we are 

talking about special education funding. 

 

I hope that gives a clearer picture of where we stand and why I said that is all there is for savings.  If 

there was more we certainly would be passing it back to the Town but unfortunately some of these 

issues that popped up this year crippled our budget.  It also speaks to the importance of fully funding 

our budget for next year.  We are expecting more State regulations regarding social distancing.  We are 

expecting an increased need for social/emotional/behavioral help.  Our major budget driver is always 

special education and you can see from the list above how quickly our budget can change with these 

costs.  Any cuts to our budget for next year will be extremely detrimental to our budget, especially with 

all the unknown effects associated with COVID-19. 

 

Please let me know if you have any questions.  Thanks, 

 

--Tim Goff 

Chairman 

New Hartford Board of Education 

Cell:  (860) 601-8637 

 

 

 

-----Original Message----- 

From: Brian Murphy <murphyb@newhtfd.org> 

Sent: Monday, May 11, 2020 9:04 AM 

To: Kerry Guilfoyle <kerryguilfoyle@gmail.com> 

Cc: gofft@newhtfd.org 

Subject: Re: Additional cost savings questions/clarification 

 

Good Morning Kerry, 

 

I hope you had a nice Mother’s Day. 
Thanks for the email. I have enclosed information below. 

 

-With the governor’s Executive Order regarding Bus Contracts school districts have very little negotiating 

power with bus companies. You are right it is unfair. School districts are paying for a service that bus 

companies did not provide. Unfortunately school districts can be sued if bus companies feel that school 

districts are not negotiating in good faith. With that being said, the 20 percent reduction in our bus 

contract is consistent with Litchfield Country districts and most of the state. 

 

-Fuel- The savings is a projection based on fuel used in previous years and the current price of gas. 

 

-There are many unanticipated costs for the budget over the cost of a fiscal year. We will face a $26,000 

deficit in our Food Service Program because of the school closure. The loss of reimbursement from 

lunches not being bought and the contract fee for EdAdvance. Also, we are facing a $9,000 loss of 

revenue from our Pre-K tuition. 

mailto:murphyb@newhtfd.org
mailto:kerryguilfoyle@gmail.com
mailto:gofft@newhtfd.org


 

-Unanticipated Costs- Current Year 

-Out Placement for a student for portion of year -Underground Storage Tank Work -Hiring of Tutor for 

special education student for part of year -Septic Tank Work -Repairing Roof -Heating System Work 

 

-Service contracts will need to be honored 

-Utilities- slight savings 

-Small savings from substitute coordinator/Prorated -Prorated savings for musical and Talented and 

gifted. 

-Identified savings from overtime 

-Savings from White Memorial and payout 

 

We appreciate all of your efforts in identifying mitigation costs. There are so many layers in the budget 

over the course of the school year. We look forward to seeing you soon. 

Stay safe. 

 

Thanks, 

Brian 

 

Sent from my iPhone 

 

> On May 8, 2020, at 5:12 PM, Kerry Guilfoyle <kerryguilfoyle@gmail.com> 

> wrote: 

>  

> Hello Tim and Brian, 

>  

> Hope all is well. 

>  

> I want to thank you both again for your sincere efforts in the recent  

> New Hartford School budget reductions. 

>  

> I have a few questions remaining from our Zoom call on Wednesday and  

> some additional questions as I started reviewing approved budgets from 2019/20. 

>  

> You indicated cost savings as: 

>  

> 1. $60,000 Bus contracts 

>   Total contact minus fuel was $631,609 (regular, special ed and  

> summer, which I understand we are not confirmed on summer Special Ed  

> needs at this point).  Regardless, this is less than 10% savings with  

> a 30% loss of service. If DATCO laid off their employees as soon as we  

> announced no 

> school- what are we paying for? While I appreciate that there was at  

> least a negotiation, I don’t see how we got our share of money back in this one. 

> I would expect 30% return based on the simple factor of usage. 

>  

> 2. $15,000 Fuel 

>   Contract was $60,000.  So similar to above, 30% usage would be  

mailto:kerryguilfoyle@gmail.com


> closer to $18,000 return.  Closer to the dollar amount than the  

> contract savings but perhaps some room there as well with the reduction in fuel costs. 

>  

> 3. $15,000 Substitutes 

>   Right on par with 30% 

>  

> 4. $10,000 Misc. Savings 

>  

>   I am showing the below budgets, perhaps part of the $10,000 in Misc.  

> but could be additional savings? 

>  

>   $107,000 Service contacts- assuming many of these were cut short  

> with COVID 

>   $116,000 Utilities- must be reduced utilities with no students 

>  

>   $4,838 Substitute calling 

>  

>   $10,000 combined Substitutes for Secretarial and Custodial and  

> Custodial Overtime 

>  

>   $13,880 Teacher Personal Day Pay Out 

>  

>   $6,120 White Memorial- should be a complete savings 

>  

>   $4,000 6th Grade Musical- should be a complete savings 

>  

>   $3,000 Talented & Gifted- I know from my own personal experience that  

> this was not continued into our        Distance Learning, so should be  

> some savings there 

>  

>   The above is exclusive of office supplies and travel, which I would  

> also assume savings. 

>  

> My attempt is not to "nitpick" the budget.  Every dollar matters at  

> this point in time and if we can show a greater savings in 2019/20,  

> why not look further to off set the Special Ed and Salary increases in 2020/21. 

>  

> Thank you, in advance, for your review of the line items. 

>  

> Best regards, 

> Kerry Guilfoyle 

 



From: Dylan-Ashley Holmes <holmes.family624@gmail.com>  
Sent: Friday, May 15, 2020 1:41 PM 
To: Tim Goff <gofft@newhtfd.org> 
Subject: Re: Education budget cuts 
 
Yes, please do.  
 
On Fri, May 15, 2020, 1:17 PM Tim Goff <gofft@newhtfd.org> wrote: 

Dylan and Ashley, 
 
Thank you for sending your email.  The New Hartford Board of Education approved our budget back in 
February and is now in the hands of the Board of Finance.  They have been discussing cuts to our 
educational budget, which the Board of Education is against.  Can I forward your email on to the Board 
of Finance for them to read into the record at their next meeting? 

Thank you for sharing your concerns, 

--Tim Goff 

Chairman 

New Hartford Board of Education 

Cell:  (860) 601-8637 

  

From: Dylan-Ashley Holmes <holmes.family624@gmail.com>  
Sent: Friday, May 15, 2020 12:53 PM 
To: gofft@newhtfd.org 
Subject: Education budget cuts 

Good Afternoon, 

I am writing with great concern about the potential cuts to our educational budget. I strongly feel that 
now is not the time to reduce resources to our schools. We will likely need to accommodate social 
distancing, an increase in cleaning, an increase in social emotional services, and curriculum planning and 
development for teachers to address the tremendous gap in learning due to our school closures. 
Additionally, teachers will also need to prepare online curriculum for a potential closure in the fall. 
Please to not make changes to the educational budget. 

Sincerely, 

Dylan and Ashley Holmes 

mailto:gofft@newhtfd.org
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-----Original Message----- 
From: Tim Goff <gofft@newhtfd.org>  
Sent: Friday, May 15, 2020 4:12 PM 
To: 'Christine Nelson' <speechpathnelson@gmail.com> 
Subject: RE: Support for education budget 
 
Christine, 
 
Thank you for sending your email.  The New Hartford Board of Education approved our budget back in 
February and is now in the hands of the Board of Finance.  They have been discussing cuts to our 
educational budget, which the Board of Education is against.  Can I forward your email on to the Board 
of Finance for them to read into the record at their next meeting? 
 
Thank you for sharing your concerns, 
 
--Tim Goff 
Chairman 
New Hartford Board of Education 
Cell:  (860) 601-8637 
 
 
-----Original Message----- 
From: Christine Nelson <speechpathnelson@gmail.com> 
Sent: Friday, May 15, 2020 3:41 PM 
To: gofft@newhtfd.org 
Subject: Support for education budget 
 
I am writing to express my concern with proposed reductions to the education budget. I am in support 
of maintaining small class sizes and appropriate staffing levels. Please support the originally proposed  
budget without additional cuts.  
Sincerely, 
Christine Nelson 
29 Highview Terrace  
 
Sent from my iPhone 
 

mailto:speechpathnelson@gmail.com
mailto:gofft@newhtfd.org


From: Tim Goff <gofft@newhtfd.org>  
Sent: Tuesday, May 12, 2020 1:46 PM 
To: 'Joe Toro' <j.toro@baystatepools.com> 
Cc: murphyb@newhtfd.org 
Subject: RE: CLASS SIZES 
 
Joe, 
 
Please find the information you requested attached.  The reason for the difference in class sizes in grade 
2 at NHES vs. BAK is because the Board did not want to move kids from BAK to NHES mid primary school 
career.  With the social/emotional issues we are faced with today the Board felt it was important not to 
bounce kids from school to school each year in an attempt to even out class sizes.  This was discussed 
with the BOF at their March 14th meeting. Hope that makes sense. 
 
Thanks, 
 

--Tim Goff 
Chairman 
New Hartford Board of Education 
Cell:  (860) 601-8637 
 
From: Joe Toro <j.toro@baystatepools.com>  
Sent: Tuesday, May 12, 2020 11:52 AM 
To: gofft@newhtfd.org 
Subject: CLASS SIZES 
 
Hello Tim, I hope all is well with you and family. I listened in on the BOF meeting last week and had a 
follow up question. You mentioned that the average class size was apprx 17. I was wondering what the 
breakdown was between NHES and Bakerville ? Thanks-Joe Toro 
 
joe toro 
national sales mgr 
baystate pool supplies 
aquatic parts co 
860 209 1707 
 

  

 
 
 
 

 
 

 

  
 

  
 

mailto:j.toro@baystatepools.com
mailto:gofft@newhtfd.org
http://www.baystatepools.com/
http://www.apcpoolandspaparts.com/
https://www.facebook.com/pages/Baystate-Pool-Supplies-and-APC/634884393224093
https://twitter.com/BaystateAPC
http://www.linkedin.com/company/baystate-pool-supplies


 



From: Michelle Traub <michelle.traub2458@gmail.com>  
Sent: Friday, May 15, 2020 1:39 PM 
To: Tim Goff <gofft@newhtfd.org> 
Subject: Re: Please support the proposed budget 
 
Yes please! 
 
 
On Fri, May 15, 2020 at 1:18 PM Tim Goff <gofft@newhtfd.org> wrote: 

Michelle, 
 
Thank you for sending your email.  The New Hartford Board of Education approved our budget back in 
February and is now in the hands of the Board of Finance.  They have been discussing cuts to our 
educational budget, which the Board of Education is against.  Can I forward your email on to the Board 
of Finance for them to read into the record at their next meeting? 

Thank you for sharing your concerns, 

--Tim Goff 

Chairman 

New Hartford Board of Education 

Cell:  (860) 601-8637 

  

From: Michelle Traub <michelle.traub2458@gmail.com>  
Sent: Friday, May 15, 2020 12:55 PM 
To: gofft@newhtfd.org 
Subject: Please support the proposed budget 

Hello! 

I am a resident of Stub Hollow Rd, New Hartford and although I do not have any children in the school 
system right now, I am asking you to vote in favor for the proposed budget for 2020 year. The children 
are our future and they deserve the best education possible. 

Thank you, 

Michelle Traub 

 

mailto:gofft@newhtfd.org
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From: Krissy <kworley0778@gmail.com>  
Sent: Monday, April 27, 2020 7:34 PM 
To: gofft@newhtfd.org 
Subject: Fwd: New Hartford Bus Drivers 
 
 
Good evening, Mr. Goff.  
 
Please see my email below. I sent it to Mr. Buzzi but I received an “undeliverable” message.  
 
Best, 
Kristina Worley 
 
 
Begin forwarded message: 

From: Krissy <kworley0778@gmail.com> 
Date: April 27, 2020 at 7:30:22 PM EDT 
To: buzzi@newhtfd.org 
Subject: New Hartford Bus Drivers 

Good evening, Mr. Buzzi. 
 
I am relatively new to New Hartford. I just moved here in July with my husband and our youngest 
daughter. My husband grew up here, and I grew up in Lyme, and we both wanted our youngest to have 
the small-town experience.  One of the first connections we made was with one of the school bus 
drivers in town. She quickly became part of our family, as did her mother who is also a driver.   
 
We were concerned about them when we heard they were being laid off by Dattco. But then about two 
weeks later we heard the wonderful news that the Governor issued Executive Order 7R which ensured 
that bus drivers would be paid. We assumed, naively in retrospect, that the layoff notices issued to New 
Hartford drivers would be rescinded and they would be paid their wages.   
 
I learned today that they have not been getting paid, they have been collecting unemployment. And if 
you watch the news, you’ll know that the Department of Labor has been struggling to meet the demand 
of unemployed people in Connecticut.  
 
Why were these notices not rescinded?  Is Dattco still being paid by the town?  Don’t they have a 
contract?  If Dattco is still being paid by the town but has not rescinded the lay-off notices (which were 
issued verbally- not in writing), it would be in violation of the Executive Order.  I’m sure there must be 
an explanation for all of this.  I know from my own work that things are happening rapidly and every day 
brings new changes and challenges.  
 
Thank you for taking the time to read this, and hopefully, to answer my questions.  I hope you and your 
family are staying healthy.  
 
Best, 
Kristina Worley 

mailto:kworley0778@gmail.com
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May 15, 2020
Dear New Hartford Board of Education Members,

As a taxpayer, parent, and educator, I personally thank you for the hard work you do and 
what you are facing from the New Hartford Board of Finance on my behalf. Please serve the 
families of New Hartford by reinstating your original proposed budget, and by not cutting more 
services to our children: a zero budget will be detrimental and damaging to our entire 
community; it is irresponsible, unjust, and negligent to our most vulnerable and growing 
population. 

Quality education is what brings new families to our town (clearly in defiance of that 
enrollment study often cited), and if we choose to become a town who devalues education with 
zero increases and neglecting reality, in a time of crisis or not, no new families will help us with 
the tax burdens all communities feel, not just New Hartford, as our quality of education withers 
away year by budget year when people pick apart what is worth their money and what is not.   

Let us discuss “challenging times”. If you look to define the word challenge, please feel 
free to walk into a school where budget resources are not only taken, but cut more and more. Let 
us do more with less, a teacher’s expertise. And let us continue to do more with less until test 
scores go down, and there’s a riot about what went wrong. Then, we can cut again. Americans 
are in a mental health crisis, and we are telling our parents, one of schools’ most important stake-
holders, that they can forget more support because we need to save a few dollars in taxes. 

Let us deprive our children of a decent sized class, social and emotional support, and 
even supplies, all because we want to save money. Let us cut the necessary social worker 
position before he/she is even hired…to serve all three schools and nearly 450 or more children 
as our one art teacher and one librarian do. Yes, one social worker for 450 children, half of whom 
will more than likely need support during this emotional time as well as their families. Let us 
extinguish this person’s value for some savings, and then ask questions later when our children 
struggle to cope as evident by lower test scores and behavioral needs that some taxpayers never 
experience or even care about. So much for our Social and Emotional Education initiative we 
wish to adopt to help our children grow up into well regulated adults.

Are we now bound for the same road as other districts whose taxes grow and debt 
increases because people decide to move when schools lose their quality? Because they have 
become unsafe? Unstable? Underperforming? Where quality of education does not count 
compared to monthly savings? Perhaps not yet as we see growth because of our schools, not in 
spite of them. Invest in them, not take away what brings people to our community. 

What will make New Hartford any different than those towns whose budgets are 
contested over and over until the schools become less important, less impactful, less relevant? Is 
this our fate, New Hartford? Soon after, families begin to leave for brighter horizons, better 
schools, and houses go on the market and stay there; an erosion of a town’s worth just like that. 
And then, people ask: how did that happen? 

So this year we cut more to attain zero, what about next year? Where will it end? Where 
will the digging in end? When the community suddenly realizes how poorly the children perform 
after years of larger classes, fewer teachers and mental health support, and diminishing 
resources? It is not about teacher to child ratio anymore, and people who think it is have no clue 

about teaching in the 21st century, or even in the past decade. The needs of our children are not 
the same because households have evolved into an area of mental health in dire need of our 
attention, and the schools are held responsible to solve it with little to no support because of 



contested budgets. 
It is unjust to risk the safety of our children, both physical and mental, to save a few 

dollars a month in the end. Please review your own Vision Statements to see what’s at stake. It 
would benefit some to hear the people who know best. Those on the front lines, physically and 
digitally, the people who serve our students each and every day. The same people on the phone 
with struggling parents. Bringing meals to families. Sending birthday well-wishes and having 
parades. Answering texts and emails in the middle of the night. Having home visits because no 
one answers the phone or the door. Who else but the schools? Yet, no one outside of the school 
word sees this, and we are perceived as the number one burden. It’s an entire world of need most 
taxpayers have never seen nor care to explore.

Not all taxpayers have had the privilege or delight to work with our future leaders of this 
town, of this country, yet they judge incessantly. If people have never walked the schools, talked 
with those who work through a love of the best job in the world, then they do not know or 
understand, yet, they only see more taxes and wasted money on education.  

Numbers are cold, ineffectual, and immovable. I am not a number, nor are my 
children. 

We are not going to meet the needs of our students because taxpayers want the world to 
stay the same, and even the youngest child in school can tell you, our world is different, because 
a teacher helped him see it, understand it, and survive it. 
Thank you for your time,
Shennen M. Flannery


































