
Stanclift Cove Authority 
Regular Meeting - February 3, 2020 
6:30 pm - New Hartford Town Hall 

 
 
 

1. Welcome to new members 
2. Committee Roles 
3. Stickers 

a. Purchase stickers 
b. Make plan for members who come without a sticker 

4. Lifeguard and supervisors 
a. Hiring Process 
b. Advertising 
c. Hiring process (pay scale, hours, rules, etc.) 
d. T-shirts 
e. Reimbursement for suits, etc. 
f. Battery operated Time Card  
g. Year-end bonuses 
h. Lifeguard and staff climate/morale 

5. Signage - new? 
6. Grounds maintenance needs, hiring of grounds person 
7. Opening Day 

a. Date for cleanup day and decide how it will work  
8. Brochure, swim lessons information, etc. 
9. Lifeguard chair update 
10. Supplies needed before opening 
11. Public Comment 
12. Anything else to come before the meeting 
13. Adjourn 

 
 
Respectfully submitted, 
 
Penny Miller 
Treasurer 
Stanclift Cove Authority 

 


